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 Improving the production line is increasingly 

popular among businesses thanks to the 

practical benefits it brings. 

 Optimization of resources: Devices and machines 

need to be built synchronously, connected to each 

other and to a shared database. 

Introduction 

 

Methology Introduction 

TRIZ makes the creative process more predi

ctable because the problems that have alrea

dy been solved are already there somewhere,

 and we just have to be creative to find and

 apply solutions to specific problems. 

Study case and analysis 

 

Conclusion 

➢ A Pick-to-Light solution that optimizes material turnaround 

time at the packing production line whenever the production 

line changes orders or production plans. 

➢ This method builds a material rack system with two 

compartments: one for storing ingredients for the current 

configuration on the production line, and the other for storing 

materials ready for the next configuration. 

Fig(1) Packing production line layout 

Fig(2) Pick-to-Light layout 

Fig(4) : Saving time after applying Pick-to-Light in 

packing line 

Fig(3) Pick-to-Light rack 

Fig(5) Saving cost before and after improvement and pay back 


